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 Lessons learned from Neighbourhood Plans in Bristol 

 

• Opportunities and challenges 

• Bristol Lessons  

– for the urban Neighbourhood Forum 

– for any group in working on land use planning issues 

• 5 key tips 

– Starting up 

– Transparency and communication 

– Project management 

– Regular review 

– Local Planning Authority 
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 Lessons learned from Neighbourhood Plans in Bristol 
 

.…a word about Bristol 

 

 

 

 

 

 

               

              Local Plan 2006 - 26 

              Core Strategy  

              Site allocations  

              City Centre 
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  Lessons learned from Neighbourhood Plans in Bristol 
 

…..a word about Bristol 
 

5 Neighbourhood Development Plans  

 

 

 
• 2 complete 

– Old Market ‘made’ March 2016 

– Lawrence Weston at Referendum 
Feb 17 

• 3 in preparation… 
– Redcliffe Way 

– Lockleaze 

– Hengrove and Whitchurch Park 

• 1  area designated… 
– Knowle West… without a 

designated Neighbourhood 
Forum 

 
 

 

 

Place 

  
 



 

 

 Lessons learned from Neighbourhood Plans in Bristol 
 

Opportunities 
1.Encouraging development: 

– of the right type 
– to the right places 
– at the right time  

within strategic policy objectives 

• Homes: tenure, size, form, location 

• Employment: type, scale 

• Green spaces and the spaces in between:  additional 
need and protect important open space / linkages 

• Community infrastructure: schools, health, community 
centre  

  – list for Community Infrastructure Levy spend 
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Opportunities 
2. Improving developer engagement  

– provides confidence to the developer on site proposals 
– earlier engagement with an informed group 
– greater influence on site briefs 

3. community cohesion 
– Focus for community activity 
– Mechanism to involve new and revitalise existing residents 
– Community based forum for engaging with 

• Ward Councillors 
• other community agencies 
• businesses  
• landowners 
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 Lessons learned from Neighbourhood Plans in Bristol 

• Old Market – pedestrian, cycle and bus routes 

 
  
 



 

 

 Lessons learned from Neighbourhood Plans in Bristol 

• Old Market - Site specific development guidance 

•   
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• Lawrence Weston 
• Influence through NDP development on the form and location 

of uses on the former college site 

• Direct influence on the brief for housing – tenure balance  

•                          through discussion         
      with developer on    
      content of site        
s      brief and policy    
           e   expression 
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 Lessons learned from Neighbourhood Plans in Bristol 

• Lawrence Weston – first self build policy in Bristol! 

• Astry Close identified for community housing through 
Community Land trust – 70% affordable 
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• Redcliffe  Way 
• Alternative pathways….. 

• Limited area, challenging context, ownership issues 

• Development Board – Partnership working 

• NDP urban village – co-development 

• Testing deliverability / viability with development partner 

• Options to progress to full status 

• Referendum 
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• Redcliffe   
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 Lessons learned from Neighbourhood Plans in Bristol 

Challenges … in urban areas 

1. What should the Neighbourhood Plan do…? What is 
the added value? 

• Site allocation potential – strategic obligations… 

• Development focussed 

– Small sites 

– Tenure balance 

2. What does the community want?  

• May be frustrated by NDP land use policy constraints 

– be honest but use as tool to engage 

– include project aspirations as appendices or separate 
documents not examined 
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Challenges  

3. Getting the governance right  

 –  no parish governance structure or ability to raise precept  

– Setting up the support structures, subgroups and network 

– Raising finance 

– Sustaining the commitment over time….energy… 

4. Skills and resources within the community…. 
– Chairing, taking minutes and managing meetings; managing the 

finances and bid making processes; organising community 
engagement; project management – allocating tasks and co-
ordinating processes, understanding the legal requirements 

– Need for a significant number of active participants to draw on  

    minimum 21 will not be enough...time… 
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Challenges  

5. Working with the Local Authority 

• History – rare to have an area with no previous planning 
proposals/ local plan … no clean sheets….but is a fresh start 

• Local Authority may have both ‘allocations’ and proposals for 
development 

6. The time it takes…. 

• Energy 

• Keeping the team together 

• Speed of process / expectations of delivery… 

• Implications of running out of time – 5 year designations… 
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• Lockleaze – Energy, governance structure 
and resources 

– Front runner 
– Draft NDP consultation July 2015 – 

September 2015 
– No formal governance structure 

• Sub-group 
• Management structure 

– Skills and resources for task 
• Limited within the membership  
• Finance 
• External advisors 
• Consultants 

– Consequences….. 
• Ownership limited 
• Product management – ability to modify 
• Overtaken by events 

  
 



 

 
• Old Market – understanding 

constraints of the land use plan  

– Implications of content of plan 
at examination 

– Public Realm and Transport 
proposals 

– Community Project delivery 
aspirations – set out in annex 

 

• Open space improvements and 
tree planting 

 

  
 

• Transport related projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 • Old Market – understanding constraints of the land use plan 

Community Project delivery aspirations 
– set out in annex  
• Developing a partnership 

programme 
• Promoting the Old Market Quarter 
• Community Infrastructure 

• Listing to support the 
development site aspiration 

• Clarifying content for the 
Community Infrastructure Levy 
short, medium, long term 

• Design guidelines 
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• Lawrence Weston – seeing instant results…. 

– Recognise the history; frustration and disappointment; loss 
of interest and trust 

– Speed of process and delivery on the ground;  

– Recognise the current development activity – not a clean 
sheet 

– Build from a strong base…. 
• Community engagement and training from the start 

• Engage with the Local Authority and work in partnership 
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Key tips  

1. Starting up: 

• Have an organisational 
support structure 

• Know your place 

• Understand the facts 

• Understand what your 
community wants 

• Be transparent…. 

– On what you can do 

– Are doing 

– Have done 
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Key tips  

2. Transparency - record 
everything: 

• Meetings 

• Activities and 
engagement 

• Web site 

• Use local news sheets 
and social media 

• Use the press 

• Use the local council 
members…. 
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Key tips  

3. Project Management: 

• Forward plan tasks and activities 

• Work out the relationship what 
the community want and what can 
be delivered 

• Establish time vs resources 

• Firm up on the resource intensive 
times  

– consultation, plan drafting, response 
assessment…. 
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Key tips  

4. Review progress 
 regularly: 

• Are you on track? 

• Is the community response 
what you expected? 

• Have events overtaken you…? 

• Do you need to revise your 
aspirations? 

• Have you still got the 
resources necessary for the 
task? 

 

 

 

 

 

 

 

• Be agile…. 
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Key tips  

5. Involve the Local 
 Planning  Authority at 
 all stages to check: 

• Do you need the policy? 

• Does the policy do what you 
want? 

• Is the policy legal…. 

 

 

 

 

 

 

• Joining the Development 
Plan documents together 

• Meeting community needs 

• better places  

• joint success! 
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Sarah O’Driscoll 

Strategic City Planning Manager 

Bristol City Council 

 

Sarah.odriscoll@bristol.gov.uk 

Place 

Setting up a Neighbourhood Planning Forum 

  
 


